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MINUTES 
TRUSTEES MEETING 
ae en BELTING 


January 26, 1993 


The meeting was called to order at 7:47 pm. Present were 
Mesdames Brawerman and Gainsboro and Messrs. Hagenstein and 
Wilson. The regularly scheduled meeting of January 21 was not 
held due to lack of a quorum, 


On a motion by Mrs, Brawerman, the Trustees voted unanimously to 
approve the Wayland Library Development Plan, dated January 26, 
1993, 

The meeting was adjourned at 7:54 pm. 


( mien eo an Gee 


Perry Hagenstein 
Secretary, pro tem 


MINUTES 


TRUSTEES MEETING 


February 25, 1993 


The meeting was called to order at 8:55 pm. Present were 
Trustees Gainsboro, Hagenstein, Mitchell, and Swain, and Library 
Director Brown. Also present were guests Lynne Lipcon and Leon 
Gainsboro, 


On a motion by Mr. Mitchell, the minutes of the January 26, 1993, 
meeting were approved. 


The Trustees discussed the matter of override policies that were 
brought to the attention of the Finance Committee earlier in the 
evening. They then approved sending the Personnel Board a memo 
drafted by mr. Hagenstein that again set forth the case for 
reclassifying the position of Library Director and bringing the 
Salary for that position in line with those in other towns in the 


library materials access, She asked that the Trustees consider 
signing a contract with her for her services as Library Director, 
which would obviate the need for her joining a department heads 
union, She also noted that the Schools Department had not asked 
for advice on automation, although the Library has considerable 
experience in this area, 


The meeting was adjourned at 9:57 CT) - 
ri ee “~ ee 
i on. ad ae < 


Perry Hagenstein 
Secretary, pro tem 
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TRUSTEE MEETING - April 15, 1993 


Present: Director Brown 
Trustees: Brawerman, Gainsboro, Hagenstein, Swain, 
Wilson and prospective trustee Lipcon 
Barbara Dexter-Smith - Wayland Historical Society 


Meeting was called to order at 7:55 PM. 
Minutes of February 25 meeting were approved. 
Invoices were signed and financial statements were reviewed. 


Barbara Dexter-Smith attended the trustee meeting to request our 
support for the Historical Society's exhibit of antique 
vehicles on Sunday, May 16, using the upper parking lot to 
demonstrate antique bikes and the south side of the macadam 
lot to park antique cars. The Director and the Trustees had 
questions and concerns: 

a. Will this activity present a conflict with the 
Friend's Book Sale? 
Jack Wilson and Barbara Dexter-Smith felt that 
this event could be publicized as a cooperative 
effort with the Library. Perry Hagenstein will 
contact Abby Gilbert of the Friends to stress 
positive aspects. 


b. How to deal with decreased parking? 
Will the upper parking lot be fixed in time? 
Possibly, if both Louise Brown and Wayland 
Historical Society cooperate to make this 
happen...Library patrons might be asked to use 
Depot parking in addition to north side of Library 
parking lot. 


Perry Hagenstein reported on meeting with Mr. Lanza, Town 
Attorney, regarding the need for a contract with Louise 
Brown. Mr. Lanza felt that such a contract should have been 
written, according to the law, to protect her from possible 
problems, 


Preparation for Annual Town Meeting: 

Article 10 - Transfer of funds - date of document should be 
revised. 

Article 23 - We will pursue this article hoping that the 
Personnel Board will keep from opposing us. Our sense 
is that Perry Hagenstein's approach is excellent and 
the trustees applaud his efforts. A special thank you 
to Irene Gainsboro who started this negotiation. 


Budget 94 ~ Reviewed and discussed to prepare for possible 
questions. Finance committee is responsible for 
presentation. 


Trust Funds - Perry Hagenstein reported on meeting with Michael 
Patterson, Commissioner of Trust Funds - They plan to manage 
funds more aggressively. They Support our feeling that we 
should keep our funds to see them grow rather than using 
income to Supplement our town budget allotment. Trustees 
would like to receive regular statements of our income from 
trust funds. Trustees discussed possibility of merging 
those trust funds that could legally be merged. 


Meeting adjourned at 10:05 PM. Goodbye Irene, we'll miss you! 


Next meeting May 20. 
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TRUSTEE MEETING - June 17, 1993 


Present: Director Brown 
Trustees: Brawerman, Hagenstein, Lipcon, Mitchell, Swain, and 
Wilson 


Meeting was called to order at 8:00PM. 
Minutes of April 15, 1993 were approved. 


Elected: Chair: P. Hagenstein 
Vice-Chair: J. Mitchell 
Secretary: L. Lipcon 


Invoices were signed. 


Unanimous support for Summer Hours: In addition to regular Monday 
through Friday hours, the Library will be open 8 Saturdays in July 
& August from 10AM to 1 PM. Recommended advertising new hours on 
Library door, at Town Hall, in Wa land Town Crier , etc. Since 
this is a pilot program, specific data concerning usage is to be 
collected and a report to be made assessing this program. 


Library Behavior Policy: 5/12/93 draft changes: 
p.l "Introduction" 1.2, delete "citizens" 
P.2 #11 to begin with "Appropriate attire including" 
Policy (with above changes) passed unanimously. Approved a low key 
use of policy; i.e., not post, but have available if necessary. 


W.P.L., ~ Collection Development Policy: 5/12/93 draft changes: 
p.3 under "Clientele" 1.3: delete "adult" 
p.3 under "Scope of Collection" 1.1 replace "are" with "is" 
pp.3-4 under "Scope" - 1.2,3 - delete entire 2nd sentence 
p.4 "Formats" 1.4 insert "and tapes" after "audiobooks" 
p.5 "Intellectual Freedom" 1.7 should read "own information and the 
style..." 
q 
Library Fund Accounts 
"Library Automation" - budgeted at about $20;000 each year and MEG 
from state of $2,900. MEG has been placed in a special fund to 
cover overruns. Louise anticipates using this within the current 
fiscal year. 


"L3277" - Library Incentive Grant - State aid of $6,000 - 
transferred to operating budget. Trustees expressed concern that 
these monies remain available to the Library - spend it! 

Jack Wilson will speak with Bob Hilliard to determine how this 
might be spent. Jack will also look into how’ accounts "3457" and 
"3460" might be transferred into the Library Endowment Fund. 


Louise Brown presented the proposal of a local business woman for 
acquiring a set of New Book of Knowledge (encyclopedia). Since 
idea involves the good will of local merchants and someone else 
would act as a Library representative, the idea was rejected. 


Director's Report . : ; 
Tony Fontz, director of DeCordova, would like our cooperation in 


He would like the library to host a slide/lecture (museum provides 
docent) this Fall. Full Support recommended. 


ESL course cancelled due to lack of volunteers. 

Financial Report ; 
The year is closed out. Allowed to submit bills until July 9, 
1993. Materials at 0. Operating at 0. Electricity - Need more 
money. Water bill has increased. Phone OK {Use of FAX and E Mail 
seems to save phone money. } 

Next meeting July 22, 

Meeting adjourned at 9:40 PM, 


Respectfully submitted 
Lynne Lipcon, Secretary 
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Trustee Meeting - July 22, 1993 


Present: Director Brown 
Trustees: Brawerman, Hagenstein, Wilson, Swain, and Lipcon 


Meeting was called to order at 8:20 p.m. 
Minutes of June 17, 1993 were approved. 
Invoices signed, 


It was moved and passed that any member of the board be able to sign weekly payroll as per 
Chapter 41, Section 41 of the General Laws of the Comm. of MA. 


lt was moved and passed to empower Charman Hagenstein to sign the M.L.N. agreement for 
fiscal ‘94. 


Director's Evaluation: Louise Brown will review last year's evaluation, mark sections needing 
trustees’ attention and send copies to trustees before Aug. meeting. 


Weekend Openings: have been popular. May borrow a laser people counter to use on a Sat. to 
verily number of patrons using library. M.L.N. will take a count of books taken out on 2 of 
the 6 open Sats.(seep.3 | #3 “Hours”) 


Use of library space by patrons: Louise. will speak with patron who has overstepped privileges. 


Collection Development Policy: P.3, paragraph 2: delete 2nd sentence which begins “However, 
responsibility...” Insert : “The library does not pass judgment on the selections children 
make; that is the responsibility of their parents or guardians.” 


Library Endowment Fund (L.E.F.): June 30, 1993 Trustees sent memo to Trust Fund 
Commissioners requesting the transfer of 2 small accounts to L.E.F. This has not yet 
happened. Jack Wilson will follow up on this with Bob Hilliard, Library gift checks 
totaling $450 have mistakenly been placed in Library Construction Fund and need 
rerouting to L.E.F. Louise Brown will draft letter from trustees to Town Accountant with 
copies to Commissioners of Trust Funds in an effort to clear up misplacement of library 
monies. 


Use of Trust Funds and L.I.G.: For this fiscal year, spend no money from trusts to make up gaps 
in the materials budget. It was decided to use the buildup in L.1.G. (L3277). Apparent gap 
= $7700. Jack Wilson will ry to ascertain how these accounts are tapped and how such 
funds can accumulate. ( Warrants further discussion next mtg.) 


1995 Budget: Think ahead what it will look like. Salary guidelines are needed from Town to start 
this process since 2/3 of library budget is salary. A guesstimation is that an additional 
$10,000 will be needed to allow step increases only. 


Next meeting: August 19, 1993 at 7:45 p.m. 


Meeting adjourned at 10:00 p.m. 


Respectfully submitted, 
Lynne Lipcon, Secretary 
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TRUSTEE MEETING SEPTEMBER 23, 1993 


Present: Louise Brown, Jerry Mitchell, Ronnie Swain, Jack Wilson, Perry Hagenstein, Lynne 
Lipcon. 


Meeting called to order at 7:55 p.m. 

Minutes approved of Aug. 19, 1993, 

Invoices and payroll signed, 

Financial report: Expenses as expected. 
Circulation for August— up over 10% from last year, 


Annual report- F 93: final copy. N.B.,last page: increase in fines collected reflects fine increase 
instituted in middle of FY’92. There are also more registered borrowers. 


Director's report: Exhibits: Concern for standards regarding display of exhibits and responsibility 
of maintenance. Jack will review existing policy and assess need for revisions to same. 
P. 3, VI A: It was moved and passed that the oil portrait be offered to the Wayland 
Historical Society. If offer declined, Louise will give it to Skinner Galleries to auction and 
will negotiate a minimum price, the proceeds added to the Library Endowment Fund, . 
P. 3, V. F. line 2: “offset” used to mean offsetting of non-resident use. 
Loulse mentioned the long range plan to add a 1/2 time position to increase reference 
librarian availability, Also a need for $$ to hire substitutes for sick and vacationing 
employees. 


Performance Evaluation—Perry will iry to attend Focus Group Meeting (see 6:3 handout) 


Salurday circulation: Numbers are strong And indicate good use of Summer Saturdays, 
Saturday staffing not a problem. Very few negative comments about Sunday closings. 
Useful information for planning next summer's schedule and staffing needs. Clear 
Proposal needed before go to Finance Committee. 


Library Endowment Fund—- Sept. Bth letter (#8) is a repeat request for this transfer of funds, but 
to date, no response. Louise will follow up with Bob Hilliard. Jack will also question this. 


Goals and Objectives: Last stated in Nov. 1990. Handout #9-2 provides a 3 year plan for FY ’94- 
96 for library goals, Perry and Lynne will work on transiating this into specific goals for 
Director so as to provide an objective means of performance evaluation. 


Strategic Plan For The Future Of Library Services In Massachusetts— Read and prepare for 
future discussion, Consider impact on interaction of school and town libraries. 


Meeting adjourned 9:47 p.m. Respectfully, Lynne Lipcon 
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TRUSTEE MEETING - October 19, 1993 


Present: Louise Brown, Jerry Mitchell, Ruth Brawerman, Jack 
Wilson, Perry Hagenstein, Lynne Lipcon 


Meeting called to order at 7:50 PM. 
Minutes of September 23, 1993 approved. 
Invoices and payroll Signed. 


Report to Trustees: Represents 1/3 of fiscal year. It was ; 
Suggested that a condensed report would suffice, but that if 
this creates extra work, it is not necessary. 


Director's report: 3.1: No decision yet on portrait. 3.2: 
Changes are underlined in addendum 3.2: Trustees would like 
an explanation of the purpose of this document and would 

like to understand why Louise's name is on it. 3.3: It was 

decided to tie goals for the director to the library mission 

Statement. Clearly stated goals will be used to create a 

framework for personnel evaluation. Such definition deemed 

advantageous to employee, trustees, and other outside boards 

(i.e. Fin. Comm.) Accepted 3.3 "Wayland Public Library 

Goals for FY94" with refinements to be made by Perry and 

Louise. 3.4: Fin Comm will visit next month (1/2 hour tour + 

1/2 hour talk). Topics will include a) budgeting money for 

Saturday opening in the summer. b) need for funds to close 

the gap between budgeted money for books and the need to 

spend 16% for LIG. c)request half time reference librarian. 


Library Endowment Fund: Transfer of funds to LEF seems cumbersome 
at best; therefore, Louise will use these funds to pay for 
needed extra-budgetary items and draw these funds to zero. 
Publicity for LEF: We will encourage future gifts be made 
directly to LEF. Louise will try to get a story in the 
Crier-all care will be taken so as not to conflict with or 
compete with Friends of the Library fund raising. 


Evaluation Focus Group: Brief discussion that this group was 
meeting concurrently. 


Connecting with public schools: Elizabeth Bryant has connected 
Loker by modem to Minuteman database. Some indication that 
the high school students are having this connection 
demonstrated to then. 


Other: $6,000 in non-resident use state allocated monies due to 
be spent. The following is available to patrons: Info-Net, 


. 


First Search, and Internet (coming in Nov.). Louise was 
asked to set up Patron workshops- "How to make the most of 
new technology in your library." some discussion of making 


town that would do for now. Permission has been asked to 
connect the upper lot of the library to the Heard House by 
Path to avoid pedestrians near the street. oK with 
trustees. Jack will follow up on this. 

Next meeting: November 18, 1993 

Meeting adjourned 9:45PM 


Respect fully Submitted, 
Lynne Lipcon 
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Library Trustees Meeting 
Nov. 18, 1993 


Present: Ruth Brauerman, Perry Hagenstein, Jerry Mitchell, Louise Brown, Ronnie Swain, Lynne 
Lipcon. 


Minutes of Oct. 19 th approved. 
Invoices signed. 
Noted that Town Fin. Comm. unable to attend tonight. Will be rescheduled. 


Financial Statement o 
Sally created new format. Agreed it is easier to read and clearer. Thanks to Sally for providing 
an excellent overview. Louise will bring 1 copy of complete statement to each meeting for 
trustees’ perusal, 


Library Endowment Fund - News release. mat 

See #5: Certain wording changes were agreed upon.. Revised version will be available next 
meeting. It was suggested that this information be incorporated into a pamphlet which would be 
used to solicit contributions. Copies could be available in the library and mailed to citizens. 
Pamphlet should include a donation form, history of the library, services offered, purpose of the 
endowment fund, need for money, and the benefits of becoming a contributor. It was decided 
that we would write this ourselves calling in a consultant only if necessary. 

Claudia Kincaid has said that some Friends would like to meet with us in January. 


Director's report Handout #6: 

Highlights: David Polansky will provide a family concert Dec. 12, 5:30 p.m. funded by a grant. 
Decision concerning purchase of pedestals for sculpture has been deferred until further 
information is available. es 

There is now a list of materials available by subject heading at Children's Desk. Similar 
available for adult collection. 

Staff meetings going well. Not conducted by Louise but on a rotating basis among staff. 

Page 2. lV, A: Accept job description as is, 

Page 4, VI, F: Insurance and safety issues: Concern with stability of shelving on balcony. 
Unclear whether bracing these is mandatory for insurance purposes or only a suggestion. 
Should we begin to budget for this? Louise will also check to see when last fire inspection took 
Place and find out what is necessary to charge or update fire extinguishers. 


Nonresident reimbursement: $6000 due soon. It has been cleared with Bob Hilliard that this 
money can be used for staffing and could be used to directly or indirectly increase the coverage 
of reference librarian. It was decided not to spend the money until it is in hand. 


FY95 Budget: Discussion Postponed until next meeting when it will be a priority item. Louise will 
talk with Hilliard to clarify why figure given do not reflect what staff will be making as of June ‘94. 


Jan. 22nd will be Suggested as possible date to meet with Fin. Comm. 


Other: Congratulations to Louise! 3 Arts Council Grants receivedi! 


Next meeting: Dec. 16, 1993 
Meeting adjourned at 9:57 p.m. 


Respectfully submitted. 
Lynne Lipcon 
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Library Trustees Meeting 
Dec. 16, 1993 - 


Present: Jack Wilson, Perry Hagenstein, Ruth Brauerman, Jerry Mitchell, Louise Brown, Lynne 
Lipcon, and visiting from the Finance Committee, Harry Hanson. 


Minutes of Nov. 18, 1993 approved. 
Invoices signed. 


Art exhibits coordination: Arts Wayland has offered to help organize art exhibits in the Library. 
They will meet with Louise 12/17 to discuss policies (existing policy dictates fees charged for 
use of space, disbursement of monies from sales resulting from exhibits, etc.) 


Financial Issues: Harry Hanson inquired about upcoming year’s issues, capital projects, etc.Info 
useful prior to official budget hearings. Perry noted that 1)an Endowment Fund has been 
established. 2) $3000 in memorial gifts is sitting in town funds not transferable to Library. It is 
being spent down. 3) $100,000 is still owed from state for construction reimbursement. 4) also 
awaiting a state reimbursement of $6000 for non-resident borrowing. 

Capital Plan: 1) Upkeep: Foresee need to carpet certain areas, some brick work, painting. Could 
use reserves built up over a few years to meet the needs that come every few years. 2) Service 
upgrade: In order to open 8 Saturdays in summer, the Library closed 8 Sundays. Would like to 
budget for Saturday openings. 3) Steel bracing in balconies may need to be done (see minutes 
of 11/18.) 4) Currently have 1 reference librarian 35 hours per week. Would like to hire a 2nd 
part time reference librarian for 10 hours per week. 5) Would like to see 16% of total budget 
allotted to materials. It is a state requirement that this amount be spent on materials in order to 
qualify for certain grants. Failure to meet this requirement may also jeopardize our membership 
in Minuteman Network. 


FY 95 budget proposals: Agreed to submit Budget A with amendments as follows: Salaries: add 
$6013 for reference librarian with note that an offset is expected from state (non-resident 
borrowing). Materials purchases: change to reflect 16% of total budget and note that this is state 
required. 


Library Endowment Fund: Louise and Perry will work on this. Perry and Jack have agreed to be 
interviewed by the Tab concerning this new fund. . 


Wayland Historical Society has accepted the oil portrait. Dorothy Dewhurst has kindly offered to 
restore it. 


Capital Plan: Louise will work on elaborating on this and getting it ready for Fin Comm. 


Next meeting Jan. 20, 1994 
Meeting adjourned at 10:10 p. m. 


Respectfully submitted by Lynne Lipcon, 


